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Thursday, May 11, 2023
ECONOMIC DEVELOPMENT COMMITTEE MEETING AGENDA
Regular meeting at 12:00 pm
This meeting will be held in a hybrid format. Please submit public comment to Associate
Planner N.J. Johnson at njohnson@cityofscappoose.org or in writing to Scappoose City Hall
(33568 E Columbia Ave; Scappoose, OR 97056) by May 10, 2023 at 5:00 pm. Public comment
can also be made verbally at the beginning of scheduled meetings.

Topic
1. Call to order 12:00 pm
1.1.  Approval of Agenda: May 11, 2023
1.2.  Approval of Meeting Minutes: April 20, 2023
1.3.  Public Comment
2. New Business 12:10 pm
2.1.  Informational Destination Downtown: Columbia County
Wela Negelspach, Columbia Economic Team
2.2.  Exercise Community Video Filming Locations
N.J. Johnson, City of Scappoose
2.3.  Exercise Building a Scope of Work for the Community Branding RFP (Request for
Proposals)
N.J. Johnson, City of Scappoose
2.4.  Check-in Attending Upcoming Meetings
3. Announcements 1:25 pm
3.1. Next meetings
e June 15,2023 at 12:00 pm
e July 20,2023 at 12:00 pm
e August 17,2023 at 12:00 pm
3.2. Upcoming Events
e Scappoose Farmer’s Market
o Every Saturday starting May 13t™, goes from 9:00 am - 2:00 pm, SE
2nd Street near E Columbia Avenue intersection
e Destination Downtown: Columbia County
o Details included in packet
4, Adjourn 1:30 pm

This meeting will be conducted in a handicap accessible room. If special accommodations are needed, please
contact City Recorder, Susan Reeves at 503-543-7146, ext. 224 in advance. TTY 1-503-378-5938

City of Scappoose ¢ 33568 E Columbia Ave e Scappoose, OR 97056 ¢ 503-543-7146 ¢ www.cCi.scappoose.or.us
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Economic Development Committee Meeting Minutes

Scappoose City Hall, 33568 E Columbia Ave., Scappoose, OR 97056
April 20,2023 12:00 - 1:30 pm

Attendees: Chair Christine Turner, Vice Chair Brian Rosenthal, Paul Fidrych, Sean Findon, David Sideras,
Karl Fenstermaker, Andrew LaFrenz, Casey Garrett, Wela Negelspach, Josh Koch, Patty Hawkins, Rand
Brown, Heidi Ralls, Jeff Weiss, N.J. Johnson, Laurie Oliver Joseph, Isaac Butman, Sierra Trass, Mayor Joe
Backus, JJ Duehren, Jaimee Adams, Jen Parrall, Joel Haugen, Marisa Jacobs

Absent: George Hafemann

1. CALLTO ORDER
The meeting was called to order at 12:00 PM by Chair Christine Turner.

1.1 Meeting Agenda

Vice Chair Brian Rosenthal made a motion to approve the April 20, 2023 agenda with an
amendment that would switch items 2.4 and 2.5 in the order they are discussed. David
seconded. The motion passed unanimously.

1.2 Meeting Minutes
David made a motion to approve the March 16, 2023 meeting minutes. Vice Chair Brian
Rosenthal seconded. The motion passed unanimously.

1.3 Public comment

JJ: My name’s JJ Duehren. I'm the Vice Chair of the Scappoose Parks Committee and grand puba
of our fantastic Earth Day with Jeff who | couldn’t do it without. That is coming up on Saturday.
We have had such a tremendous response from the community. Grocery Outlet, bless your soul,
are donating hot dogs and burgers. Everything’s free that day. We're going to be doing a soft
cleanup starting at 8:00 am. Fred Meyer is donating all of the breakfast goodies. Starbucks is
donating fabulous coffee because | like good coffee; | don’t know about the rest of you. Good
coffee’s important. That will be going from 8:00 am to 10:30. We are grateful that the Scappoose
Police Department is going to be keeping our trash pickup cleaners safe on Highway 30, so they
will be in force helping out with that. We are starting our amazing event at 11:00 am on
Saturday. Oh and let me tell you, it’s off the hook. We're giving away not one but two electric
bikes. We are giving away a ridiculous amount of swag. PCC is one of our major sponsors; we are
so grateful to have them on board. They have been such an asset to our community and now to
this amazing event. They are going to be participating in a number of things including our green
Tech Talks. We have experts from around the county talking about different varieties of ways to
go green and save green. We have free live music so we'll have the fabulous Library Ukulele
Group kicking us off, which should be interesting. The Decades are going to be performing, which
they also donated all of their time for. We have free pizza from Fultano’s. Community Club is
going to be selling drinks because somebody’s gotta make a buck in this deal. The Watt’s House,
who | initially said they were going to be selling lemonade, because they want to help out our
community are doing it for free as well. We are anticipating
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hundreds of people to show up. Much like our very successful Movies in the Park, which
generate 400-500 people an event, we are anticipating an excess of 600. Three years ago, |
reached out to a company called Tesla and asked them if they would be able to put
superchargers in Scappoose. They said no so after a year of calling them, they agreed to come
down.

Chair Christine Turner: Persistent.

JJ: I know. Those of you who know me know how this works. And then | assumed they were
going to come down and tell us how they couldn’t do it and then they announced that not only
were they going to do it but they were going to be implementing new technology that they had
developed which involved actually prefabbing superchargers on a concrete pad, thus minimizing
the set of time and making it super efficient. So we are getting four superchargers right here in
Scappoose in the heart of this business district, which should benefit a lot of local businesses
because people have to spend 20-30 minutes charging their car and I’'m sure there are a lot of
shops around here that will be grateful for that. We also cannot begin to thank Columbia River
PUD, who without them, this would have never happened. Mike Sykes, who was an exceptional
city manager here, is an even better CEO at Columbia River PUD. He has basically shepherded
this whole thing through at no cost of taxpayer dollars by the way and the only skin in the game
we have in this is to try to make our community better, as all the people do. So those of you who
are participating, we thank you so much for your generous, unselfish help. Those of you who are
not, you can still show up for the free food and pick up trash, which we would all appreciate in
our community. And then | just also wanted to give a special shoutout to Paul, who was kind
enough to do this design for our bag because he’s amazing at branding as am | and | do know
what I'm talking about. We have postcards because we have our stuff together. Postcards we’re
giving out but with over 15,000 hitting Facebook. Thanks to Jeff and all of our other hard
volunteers, we’re going to be kicking butt. So if you want to see how events are done, | suggest
you show up Saturday. Thank you. Any questions?

Chair Christine Turner: You may have said this. Do you have vendor booths?

JJ: Oh yes we do. We have the Chamber of Commerce, who's going to be doing free facepainting
for kids. We have CenturyLink, who is also Quantum Link. Melissa Ives, who's a friend of mine
from my ratio Portland days. | used to own radio stations by the way. Anyway, her father, Victor
Ives, is a legend in Portland having bought and run KEX initially; he’s amazing. So his daughter’s
great; she’s now heading up promotions at CenturyLink and Quantum and they are going to be
doing free caricature paintings for folks. We have Means Nursery giving us a buttload of plants.
Will we have some cards from Grocery Outlet?

Sean: Flyers, yes. | think a big round of applause for Sean for helping us out.
The room gave Sean a round of applause.
J): Feed the city and make the planet better! Oh and talk about electric cars. We have three

Teslas, including our former Mayor Scott Burge’s beautiful black Tesla. Our Ford dealership is
going to be bringing in a Mach 3 from the new Mustang. And then of course two hybrid Jeeps
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that have plugins; they’re going to have giveaways as well. Barlow Bikes - Paul, my very good
friend at Barlow Bikes; he’s also on St. Helens Parks - he is going to be bringing in electric bikes
and doing a Tech Talk on electric bikes. And of course, PUD’s gonna be talking about all the great
rebates because really doing the right thing can save you money and make you feel good. We're
here to make you feel good and if you wanna feel good, it’s all happening on Saturday.

Chair Christine Turner: JJ, how much was this event?
JJ: Free! It’s all free. You want to ask me how much City of Scappoose gave me? Nothing!

Chair Christine Turner: You know what | think this means? You have Adventure Fest in your
future.

1J: We'll have that conversation.

NEW BUSINESS
2.1 Welcome Karl Fenstermaker!

Chair Christine Turner: We have Karl, our newest committee member. So normally we would
introduce ourselves, but you’ve kind of been here. You kind of know us we don't all know you so
grab the microphone and give us Karl 101.

Karl: Karl 101. My background is very much in engineering and construction, so mechanical
engineering. I've worked as a consultant for about 10 years. Last 10 years have been more on the
construction side. | worked for a mechanical contractor that specializes in high tech industrial
kind of facilities, a few hotels in downtown Portland we've designed and built. I've been involved
and engaged in the building community with developers, general contractors, working with cities
for code compliance for all the different things we have to do for building, so that's my
background. We've lived in Scappoose for eight years and pretty much love it. Haven't done
anything to actually engage with the community and just kind of take an advantage of everything
that's been here and realized that | wanted to get involved a little bit and just saw an opportunity
for a different perspective here on this council and making sure we're headed the city right
direction. 2 kids want to make sure - 11 and 5 - that they've got a great city to live in. Anyway,
thank you.

Chair Christine Turner: Welcome. Thank you so much for sitting with us, being on our committee,
and participating. | let him know the conditions.

2.2 Hotel in Scappoose

Chair Christine Turner: A lot has happened on my little hotel project since we met last. On the
315t we had a meeting with County Commissioners, Betsy Johnson, Paul Vogel from Columbia
Economic Team, PCC, Rand, Joe was there in spirit; he wrote a lovely letter for the meeting.
Before Choice Hotels had come on that Friday, | was able to take them to four different
properties in Scappoose. They had already toured the town so it was very, very good that they
were able to hear everybody's input - everybody who had skin in the game to hear what we as
the city needed and are we worthy of a hotel? And | think that this meeting, | mean even Tyler
Miller said, you know, before going into this meeting, he's like, “We don't need a hotel.” But



SBAPP%&E

after the meeting he was like “Oh, we totally need a hotel with OMIC and what's happening with
that as far as the partnerships with education, the new additive building, all of that kind of stuff.
So it was very, very good. I'd also met with Wyndham Hotel earlier that week with Angela Rowe
from Windham and she was also very excited about this. We had a meeting with County and City
on the Tuesday before and | talked to John Welsh, who is city manager for City of St. Helens. And
he said, “Hey, | understand you're doing the hotel so | was able to take both hotel people to St.
Helens also.” So it was a win-win. So now | am no longer managing the hotel project. Now Paul
Vogel has taken over the hotel project and I've given most of everybody the kind of update that
he provided. So the next step is to get a feasibility study. The developer has put out
requirements. They wanna do their own testing of the market and again, speaking to OMIC and
seeing what opportunities that we have in the future, seeing if we're again worthy of that hotel.
But it's moving forward. So | think deadline according to this page study completed by September
2023. And they said once the decision is made, it's about 22 months for a hotel if all thing goes
well. So if any questions, ask. Otherwise, we are going to move on to Miss Sierra.

2.3 Keep it Local Columbia County Website

Sierra: Hi, everybody. My name is Sierra Trass and | am the Director of Keep it Local Columbia
County, a program that promotes people to shop, taste, play and choose local first here in
Columbia County. We were actually an organization created back in 2016 and that was because
there was a lot of stats going around about the community rate in Columbia County. As we know,
73% of people that live in Columbia County work outside the county. So almost three out of four
people every day leave the county. That's a lot of local commerce leaking from our community
and so that's why we were created, to recapture that local commerce. And so since then, we've
done a lot of programming, we've created online directory back then and that's what I'll be
speaking on today. Additionally, we do seasonal campaigns. If you’ve ever seen the Wonderland
card that gets stamps for shopping local during the holidays. Last year we brought in $559,000 of
local spending in Columbia County through that. And then we also have our social media page
that points to local businesses in the community. So that's a little bit about us if you haven't
heard of our program. Organizationally to know too, is that we're part of the Columbia Economic
Team so Paul is my boss and | report to him. And additionally our sister organization is the
Columbia County Small Business Development Center so | work very closely with Jason Moon
there and we coordinate on programming. For example, we did a fall and a winter series on
marketing and we're teaching people for free marketing assets and a lot of businesses love that. |
think over 90 businesses in the county participated to learn how to do social media and branding
and everything. So that's a little bit about what we do. But the exciting news | have to share
today is that we’ve been working for the last year on developing a brand new directory of local
businesses in the county. So this is what that looks like.

NJ screen shared http.//www.keepitlocalcc.com. The screen cast, including Sierra’s navigation of
the website, can be viewed on the YouTube video for this meeting from minute 15:01 to 27:02.

Sierra: If you go to www.keepitlocalcc.com, you'll find this website and it’s a directory of local
businesses and events in Columbia County. As you scroll down, you can search by category. Let’s
say you're looking for food, you can go in and see what breakfast options, food trucks, and
specialty food shops there are. Services are the most robust if you want to find your local
contractors, landscapers, or somebody that does marketing and branding for you, you can go into
each of those categories or you can search by keyword up here in the search bar, which also ex



http://www.keepitlocalcc.com/
https://youtu.be/BQ7wFCgWw5U?t=901
www.keepitlocalcc.com

SBAPP%&E

ists when you click on these buttons. We also have an event where you can search additionally by
categories right here for events. As you scroll down on the home page, these are featured
businesses, which is an option. Any business or organizations in Columbia County can add
themselves onto our directory for free and then there's option to do paid offerings. But we
wanna make this successful to the community and so that's why we advertise that as the largest
directory in the county. This is the events calendar. You can see new listings added here, a little
bit about us, our sponsors that helped to make this possible, and then news. I'll just show an
example of a little bit of what a business directory looks like. If | go up here to the directories and
listings, then you can click on any one of these, so it's Smith Landscape Architect, if you looked
right there, it will show you their listing. And it tells a little bit of a bio of the business, where
they're located. It also has the option for home businesses, which is one of the biggest benefits of
this directory as well is that all those people that are out in the garage starting a business can
actually add themselves on here and they don't necessarily always want to create a Google My
Business listing, but that's why this directory is a really nice place that they at least they have
some representation online. That's one of the biggest benefits is it's another free marketing tool
for the community. And then you can start seeing a little bit about more information on them
and where they fit on the map. So that's our directory. And then if you want to find events as
well, you can find local events. Anytime there's an event that anybody in this room is throwing on
or you know somebody throwing on an event, you can upload your event on here for free and
then that will show up on our events calendar and then they'll start showing up right here. Right
now, we've been working on populating it. | think | have around 150 listings and there are 300
more | need to review and publish. Our goal is to get to 700 by the end of June and then by the
end of the year, I'd like to get closer to 75% of all Columbia County’s businesses and
organizations on here. This has been made possible by grants. We had Business Oregon as our
largest backer and they gave money to support this directory and those classes | mentioned
earlier. Also, the Columbia River PUD and the Johnson Samuel Foundation also gave money
through the Betsey Johnson Foundation. Those are the biggest things to know. The things that |
would love if the city can support us on is helping get the word out about this so that businesses
and the community can add themselves onto the directory. Additionally, if you ever have events
or you know, people like earlier today presenting on an event, encouraging them to add
themselves onto this directory would be wonderful. And then also just anybody in the room
taking advantage of this resource; it's really to help people find local and it's sometimes difficult
to know what our local businesses are. So this is kind of that tool to just point everybody to one
spot and have a place where you can find a local contractor, accountant, or any kind of business,
you can point them here and they'll be able to explore their options and see. And so yeah, that's
a little bit about the new website. Any questions on it?

NJ: Could you point people to where they can create a listing?

Sierra: Oh yes. So if you go up here to “Get Started”, you can click right here and just learn a little
bit about the process. So, you first created account. You can explore our bundle options, which of
course every listening you can have for free, and then you can just click here and add. And then
you'll create an account. When you do that, it will automatically take you to a page that you can
start adding your listings. So pretty easy, just e-mail and password.

Chair Christine Turner: What's the difference in the paid versus the freebie?
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Sierra: The free option offers free event, directory, and app listings. The other news | have to
share today is that we’re developing an app. Basically, you get to be on the directory for free and
then the benefits of being on the directories. It's another place to be found on a Google search.
Our website is highly SEO - search engine optimized. If you do the paid offerings, that allows you
to do a little bit more.

Chair Christine Turner: What if | paid $1,250? Let's just go to the big one.

Sierra: Yes, that's a sponsorship opportunity and so sponsors get to be on the bottom of the site
with their logos show right here. Additionally, sponsors get to be represented in our holiday
campaign, get free advantages with our other kinds of programming, take advantage of the app.
We've launched that and then basically all the benefits. Oftentimes, sponsors get recognition;
basically everything we do, sponsors recognized for it.

Chair Christine Turner: So there's an app for that?

Sierra: The app is the new thing; that's the other update | have. We actually got a grant also
through Business Oregon and we're gonna be developing an app for Columbia County. Basically
any business that adds himself onto this directory or organization that adds themselves onto this
directory will automatically be populated in the app. So even more reason to add yourself on the
site and the app is that place to find local businesses on your phone. And so instead of just having
the website, it will automatically streamline these listings in the app. Then you can see basically
these same fields. Additionally, new categories we're gonna add on to the app is the ability to
find local coupons and deals from businesses in the community. A resources page that would
point to the SBDC, Chambers, all the community resources we have in the town so that people
can be become aware of those resources. Then something that I’'m excited for is a passport
program. It has the ability to do passports where if you go physically into a building, it uses your
geolocation to confirm you're there. Boom, ping, and then you can actually confirm and then you
do enable trail or there's a lot of different ways you could do these kind of passport programs.

Chair Christine Turner: Like the McMenamins one?
Sierra: Yeah.
Chair Christine Turner: Like there's a beer at the end?

Sierra: That would be nice. Yes, | would love to do an ale trail and eventually a farmer's trail as
well so then all our local people can go to the farm stands during the summer. And so that's also
another collaboration opportunity. Our program’s highly collaborative. So if there’s ever a
community organization that wanted to do take advantage of that, I'm happy to partner and
make these community resources and passport programs together.

Karl: Are the apps ready or in development?

Sierra: In development. We just got the money for it and so the goal is to launch that by the end
of June.

Jeff: But it looks like the websites are optimized for phones.
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Sierra: Yes and the nice thing about an app is that it will basically be a continual place that people
can refer to instead of finding the website. And then one of the other biggest benefits I'm excited
for is notification system. So now anybody that has the app can get notified as you see on phone
notification systems and then say we have a new business in Scappoose. | could actually push out
a notification that says, “Hey, this new business just opened in Scappoose.” Everyone that has
the app would get that ping on their phone.

Chair Christine Turner: How do you edit? Like if there's somebody trying to have an event... like a
not appropriate, funny event.

Sierra: Everything's approved by me first before it publishes.

Christine: |, as a business owner, | did get your email saying update your directory listing but it
suggested in that email that there was an old directory and it populated into this new directory.
Is that the case or is it everybody has to put in their own stuff?

Sierra: Listings right now are being transferred over that were on the previous site. And so that's
when | mentioned the 300 and still going through and approving and updating. But | encourage
all businesses to make that listing for themselves or wait until | get through that and then I'll
email and claim that listing so then you can edit it more and take ownership of it. Kind of like
Google My Business, if you've ever seen in the business, the website offers that same thing.

Jeff: If I've gone ahead and created a new listing and wouldn't replace it with the old.

Sierra: | would just delete the old one and sometimes it's nicer to just for speed sake cause it
takes a while to go through all the listings and then you have that ownership and | didn't have to
create it for you.

Chair Christine Turner: | think when | talked to Paul about this a couple of months ago, we talked
about if there was a way for Susan to send something out.

NJ: We're working on that. We're trying to get either an email or snail mail mail merge to go to
everyone and let them know about this.

Sierra: That'd be awesome, we would appreciate that. And | could send information around that
too for wording.

NJ: That'd be great.
Chair Christine Turner: Thank you so much.
Sierra: I’'m really excited to offer this resource to the community.

Chair Christine Turner: Yeah, | think it's really good because | only know of four restaurants so it's
nice that there might be more.

Sierra: Yes, and definitely the entrepreneurial community, I'm excited for us discovering a little
bit more of them through this site because | think a lot of businesses start an idea in a garage.

Chair Christine Turner: Sometimes we like to stay under the wire though.
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Sierra: But they're popping up and then I've seen over my time - I've been in the position for
almost two years now - and I've seen a business go from just an idea on the directory to now
actually starting business storefronts in Rainier like Bernie's Delights.

Chair Christine Turner: Fantastic.

Sierra: One thing | also want to mention because | heard a little bit of conversation behind me
around the upcoming spring election. | wanted to mention a resource is that on April 25th next
week on Tuesday, 5:30 at the Rainier Senior Community Center, there's gonna be a Port
candidate hearing. Anybody that's interested in hearing from the Port candidates themselves
what their views are, what they want to do with the Port. | would encourage you to attend that
event.

Chair Christine Turner: So that's in Rainier?

Sierra: Yes.

Chair Christine Turner: You should put on your events page.

Sierra: Yes, it’s on my list of things to do. Thank you.

Chair Christine Turner: Is there a way we know when candidates are doing events?
Casey: It would be on their own campaign website.

Chair Christine Turner: Okay, I’'m just curious. I've been to a few of them but I didn’t know if
there was a more collective way to hear about them.

2.4 Building a Branding RFP

Paul: This is a part 2 of the community branding presentation | did a couple months ago. It is a
continuation so I’'m not going to do a lot about what branding is because | did that in the first
presentation.

NJ screen shared Paul’s presentation slides. The screen cast, including Paul’s presentation and the
discussion that followed, can be viewed on the YouTube video for this meeting from minute 27.:48
to 1:18:41.

Paul: NJ gave me a bunch of questions after the presentation and | thought | would address some
of these and just another discussion. | wanna make this a discussion, especially from staff
because we had little interaction with staff last time and instead of NJ sending an email later, ask
it now, because not just from me answering it but everybody else up here. While | will be
presenting please, we are gonna discuss and interact a little bit. Community branding is an
important tool for towns to attract visitors, businesses and investment, while fostering
community, pride and engagement. Basically, as | said last time, who's our “customers”? If you're
gonna look at branding around how corporations do it, there are residents, there are possible
tourists, and businesses. This is really important. A strong band brand will provide direction and
help guide priorities to where the city plans to go. It's not just a logo, it's not just a slogan. The
brand itself will actually direct what we feel are our priorities, where we'll spend money, and
where hopefully the town will go. This is a blank page pretty much. Why? Well, this
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is kind of why we're here. I've talked many times about Scappoose and what we're about and a
lot of blank stares, a lot of questions, a lot of unknowns. We tend to immediately go to slogans.
Right now, our slogan is “small town, big community”. The mayor came up last time, talked about
family and how it's important. A lot of us have feelings about Scappoose; that's why we live here.
Those things may not translate into a brand identity. They might be a core value or a principle,
but to build a brand on some of these small things would be very difficult. Even saying we have a
great community is a tough brand. It’s really tough to brand around great community and make it
that important for businesses, for tourists, for residents, etc. When you think about some of
these attributes, they could be core values that can run through the entire brand, but they might
not necessarily be the brand identity. Going back to one of the first questions that NJ sent to me,
he said “What communities do you think are strong brand and how will you describe their
brand?” Instead of just answering that question, | think we should look at it from the bigger
picture. Let's look at successful brand themes. Instead of just saying that we think this town's
kind of cool, it really comes down to about a dozen successful brand themes that are used for
cities. When you say a city is a great brand for some reason, it usually fell within a dozen of these
things. If you think about it for a second, we're not sitting in a room like we're about to start a
brand and we don't know what to make or what to start; that's starting at zero. But we're
actually a town already, so we have attributes and it's gonna cost money and resources to go
certain directions that may not align with our attributes, and I'll give an example here. The actual
brand themes have to align with Scappoose, have economic benefits, and have infrastructure
requirements that make sense. Our great Mayor reached out to me and brought up
Leavenworth, which is a pretty cool town if you guys have been there. They committed fully to a
Bavarian village. So let's look at that from a case study aspect, shall we? This is one of the 12
successful brand themes that | found. There are similar villages who created themes around
being a Bavarian village. We could become a Bavarian village, right? No.

Chair Christine Turner: Okay, good.

Paul: Does it make any sense for us? We're not sitting in a room starting from zero because we
are already a town. This is actually more of a rebranding process and a Bavarian village does not
align with Scappoose. The economic benefits of a Bavarian village are pretty good from tourism
aspect. | think Leavenworth has done really well. Infrastructure requirements would be immense.
For us to spend the money to become a Bavarian village would include all the buildings needing
to be refaced to look like a Bavarian village. We need to create an outdoor area to have our
Oktoberfest. We need to have an area where we could have our outside brewery festivals. It
makes no sense at all unless others disagree, of course. | picked this one because it's quite
obvious so that now we can go through and look at the other 11, because the other 11 start to
get somewhere more interesting than others for Scappoose. We want the brand we go with to
apply to Scappoose, have economic benefits, and have a reasonable cost to get there. The next
one is cultural heritage. That would celebrate the town's history and traditions, such as native,
pioneer, immigrant roots and highlighting landmarks, monuments, or festivals that reflect that
heritage. Does that line with Scappoose? It kind of does with regards to our native history. When
you look at the infrastructure requirements though, we don't have any standing amenities
around this other than a few.

Chair Christine Turner: We have a totem pole here.

Isaac: The totem pole that’s in Scappoose today is not the totem pole of the native tribe.
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Paul: So the infrastructure requirements would be quite large. We also don’t have a great
amount of people from that lineage that still live in Scappoose. The economic development
benefits might be okay in terms of tourism but | think on this one, we'd have to say it's pretty
low. | think that would be a tough one for us. Anyone agree or disagree? Let's discuss. The next is
arts and crafts, so promoting the town's art scene and cultural events such as galleries, music
performances, craft bearers, showcasing local artists and artisans. Think Santa Fe or Sedona.

Chair Christine Turner: They’re not comparative.

Paul: Their theme is about art galleries; they've got an incredible culture around these things.
How does that fit or aligned with Scappoose?

Chair Christine Turner: Is this the good time to bring up the Candle?
Paul: If you want.

Vice Chair Brian Rosenthal: | was looking at each of these individually. Is it considered dilution of
your brand to try to combine two of these categories or is that a possibility?

Paul: We might get there. But at the same time, when we look at that we want to think about
what it would cost us to do.

Vice Chair Brian Rosenthal: The reason why I'm asking is that I'm getting the feeling that we're
not gonna fit into a neat little box.

Chair Christine Turner: | think we need to create a box; | think that's the idea.
Vice Chair Brian Rosenthal: Yeah, but a box may have different components.
Chair Christine Turner: It's a big box.

Paul: | feel that, and again we're open to discussion here, arts and crafts like how it fits
Scappoose is pretty low. Economic benefits could be extremely high, but the infrastructure would
be large and costly.

Chair Christine Turner: | think it goes back to previous presentations about trying to get more
murals and more community and tourist attractions. It takes a lot of time and investment to
make us arts and crafty.

Paul: The next one is food and drink.
Chair Christine Turner: | think we can just skip that one.

Paul: Okay. Many cities and towns are known for their food and drink. I'd have to say that's low.
Next is music and entertainment. A lot of towns are known for their music venues, theater
productions, film festivals. We've all probably been to some, like in Ashland.

Chair Christine Turner: Not here.

Paul: I'd say that's low. The next is outdoor recreation, emphasizing the town's natural resources
such as lakes, mountains, trails, promoting outdoor activities, hiking, biking, or fishing. Does that
fit Scappoose? Yeah. We are lucky enough to not be part of a complete urban center. We do have
access to the water. We do have mountains around us. We have the CZ Trail, which is a
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hidden gem which Casey's been working on. Access to fishing, mountain biking, one of the best
trail networks. And remember, what’s only a couple miles outside of town should really be part
of what we're about. From an economic benefit standpoint, definitely tourism, definitely livability
if we were going to focus on this and use this as a brand theme. Would it promote businesses?
Definitely with regards to restaurants and other things for people gonna come for the day for a
hike.

Chair Christine Turner: This was something very much touched on when we were trying to sell
our town for hotel.

Paul: And from a lifestyle aspect, while it might not directly bring large companies, if you create
an emotional connection with someone, they may make that a bigger priority than, the best
place to put their business. That's why I'm here. That one I'd say is highest on the list so far. The
next is wellness and relaxation, so we're talking about spas, meditation, etc.

Chair Christine Turner: When | go to the city, it's so busy and I'm so thankful that | live in
Scappoose because just because we don't have anything else to do, we do get wellness and
relaxation.

Paul: The next one is family-friendly activities, which caters to families with children by
promoting attractions, events, and facilities that are family-friendly, such as playgrounds,
museums, or theaters.

Chair Christine Turner: We moved here for children. We moved here for that family friendly rural
environment so | think that partnered with the outdoor rec.

Paul: There are some towns that make this a big, big part of what they're about, which basically
means more investments in playgrounds and other type things. The next is education and
learning, emphasizing the town's educational opportunities, such as schools, colleges, or
workshops, and promoting a culture of learning and intellectual curiosity.

Chair Christine Turner: Patty, he’s singing your song. You should chime in.

Patty: Absolutely. And | think that PCC OMIC Training Center has a unique opportunity to help the
citizens of this community get training, develop skills, or change their career. And it's also an
opportunity for the community to come in to our fab lab and really do some fun fabrication to
sort of expose them to the idea.

Paul: This really gets at the next possible theme of technology, innovation, and entrepreneurship
focusing on the town’s technology sector and promoting innovation, entrepreneurialism, R&D,
and small business development. This one seems kind of interesting, right?

Chair Christine Turner: Very valid, it's our future.

Paul: The economic benefits could be large with regards to bringing industry in for sure and also
new people as well as residents being bettered. Infrastructure requirements, | mean we have
some for sure. The next steps would be to determine if you’re gonna call yourself “Innovation
starts here: Scappoose, Oregon.” You need to have a plan about what that means. We have some
pieces in place, but do we have an entrepreneurism program? Do we have us a small
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business development center that has readymade 1,500-square foot facilities that that people
can come into and start their business?

Chair Christine Turner: They're coming.

Paul: So this could be an interesting branding opportunity because there's other cities that brand
around this and have been quite successful.

Chair Christine Turner: Knowing that this could be our future but | don't know that there are
enough people who actually know what OMIC is in our tiny town to know that it's impactful yet
so it would be difficult to brand and have a community get behind that when it's just not so much
in the forefront.

Paul: That's going a little farther down the road but let's talk about it. You can't just drop on the
community, for instance now we're the Innovation Center. Like Scappoose, innovation starts
here. That's just not gonna work, right?

Chair Christine Turner: Right because they don’t buy it.

Paul: But if our visioning was such that in the next 5, 10, and 15 years we're going to have a plan
with our aspirational goals. This is what we are going to become all these things that we discuss
with entrepreneurism and R&D and small business development and whatever. That story can be
told. And then as that story is told, and if the citizens believe that that story is valid, that they
believe will help their betterment as well, that they'll have job opportunities, that they’ll have a
cascading effect of small businesses doing better, then we can probably brand around it. If we
just have OMIC and say that's our innovation and we're done, that would be very difficult. That's
kind of the point to this: all this is a great start but then it really is about figuring out our must-
have amenities to call ourselves to these things and what are our goals over the next 1, 3, 5, 15
years to get us there? Because if you can tell the story about where we’re going and how we're
going to create a better Scappoose through all these cool things and they can start understanding
it and then they will get an emotional connection to your story. The story has to be backed by
realism. You can't just say here's what we are. And this is why it's important about branding this
like it's not just a logo, it's not just a slogan. It really will set the direction of the town and we
have to commit to it because if we don't, then we are just a line word with a font and it will never
be embraced; it will never go anywhere. So yes, it can happen with a lot of work.

Chair Christine Turner: My opinion is - and everyone else can share theirs - that it would be
difficult again to get the entire township around technology, innovation, and entrepreneurship so
| would say outdoor recreation is more something that we could really get the town behind.
That's my opinion, but everyone else gets to chime.

David: Christine, what were you pitching to the hotel people?

Chair Christine Turner: Brian and Len Waggoner have been talking about a hotel for 8 years and |
got tired of listening to them talk about it. They weren't gonna do it so somebody had to. We
have a unique opportunity on the Economic Development Committee that we get to talk to a lot
of people who are trying to make Scappoose better and | knew if | could get all of those people at
the same table at the same time and with a hotel developer that we could create that emotional
connection; they would see that we do have a future. Our future is OMIC; without
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OMIC, we're just a little town for family events. But with OMIC, we have potential and that's
exactly what happened.

Patty: | think there's a unique opportunity in this committee and in this community around the
collaboration of the Training Center and R&D. | don't think that collaboration with small business
and industry happens very often in towns. | feel like the innovation piece is something that really
could be looked at from the unique collaborations that are happening in the community. Rand is
working really hard at working with small manufacturers in the community to look at different
ways to build their businesses and look at different ways that we can help train new employees
so | would vote for innovation.

Chair Christine Turner: How do you do a two-sided coin?

Paul: The point of this was to get people thinking, to get a discussion going, to start narrowing
our focus a bit. It's not a big blue ocean because we're not gonna be a Bavarian village. And then
from there, if we're going to pull these off, we need to look at what it would take to commit to it,
what the cost would be to commit to it, and how much sense it makes for the town. Because if it
doesn't and we just say we're the innovation center because we have OMIC and that's all we
have, it's gonna fall flat on its face. We can't do it at this table here; the idea was to get our
discussion going and to talk about it and then to work with staff about what they feel and then
we could easily do another next steps. | don't wanna lead the witness too far here. | think a lot of
this is for people to think about it a bit and then to think about where we're going and what you
know.

Vice Chair Brian Rosenthal: For me, | think that a big part of our community is the sense of family
and this community is really geared around family. | do agree that OMIC is our future. | don't
know if it's possible, but I'd like to incorporate outdoor activities, family today, and looking to the
future for our growth in technology and innovation into our brand. | 100% agree with your point
that we can't just start blurting out stuff we can't substantiate but | think there could be an
aspirational element to this as well as recognizing our strengths today so that people are looking
at our community and thinking this is a good place to have a family, which by the way also ties
into the idea that this is a good place to have a business. If we could do that, that's what I'd like
to do. I'm not saying | have all the answers but that seems to be a good direction, at least from
my point of view.

Paul: Family could be the core value that runs through it because it would be tough to have just
family stand on its own but if it's our core value that ran through it, then whatever we say or do
can be around that.

Vice Chair Brian Rosenthal: | want to thank you for this by the way; this has been a very good
exercise.

NJ: Just to take the pressure off of this individual meeting, we're not asking you all to decide
Scappoose's brand and future today. Zooming out a little bit, what we're looking to do is get
feedback from the Economic Development Committee, City staff, and City Council. We’re then
going to put together an RFP to go out and get a branding consultant. When we get a consultant,
the Economic Development Committee is going to be the main stakeholder group that we have
meetings with and go through this branding process. What we're trying to get a sense of here
today, from a staff perspective, is what kinds of things are gonna go into the RFP
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when we go out and get a consultant - like what kinds of things are we asking them to do and
produce.

Chair Christine Turner: My question is - and you’re not gonna like it - why do we need a
consultant? Like, it's branding. Why do we need a consultant? Just curious.

NJ: Branding can be pretty complicated and the idea being that you want you want someone who
is an objective third party who doesn't already have preconceived ideas of what Scappoose is and
what it should be. That way you get someone who's really really invested in involving the entire
community in this process. That's the idea behind getting a consultant.

Karl: Would a consultant go in and investigate our community and tell us what they think the
brand should be?

NJ: Nope, it's all feedback based. This brings up one of the questions | have as someone who's
gonna be putting this together is what community groups do we wanna make sure are involved
in this process? Economic Development Committee will be the top but there are other folks that
will wanna involve as well.

David: Is there already money set aside for a consultant?

NJ: Right now a Council goal is to put together an RFP and so that's what funding has been
allocated for. But soon enough, | presume it will be bright now it's not a funded goal.

Isaac: One of the other things that we reason we need a consultant and to go out for an RFP is
because the value of this particular work reaches the threshold of what's requiring us to run an
RFP. If a local branding person was to apply, that's fine but we do have to go through the public
process because of the dollar amount that this will incur.

Vice Chair Brian Rosenthal: How much are we talking about?

Isaac: It's enough that it triggers an RFP; | don't know an exact dollar amount. Again, like NJ said,
it's not a funded goal yet; we are still going through budgeting. But with these things, we have
some pretty strict requirements. So we're not preventing people who are local from being
involved or not local but because of the dollar values, because of the process time, it's gonna be
really difficult to go through a transparent, robust process without incurring cost. And so when
we're looking at those things, we do have to go through an RFP process. We have to do that, we
have to develop a scope of work, and we're not necessarily branding professionals. We're hoping
to get good overview of what City Council wants, what you think should go into this RFP so when
we go into it, we're all on the same page about what we're gonna get.

Vice Chair Brian Rosenthal: I've been in a variety of committees, both Scappoose and other places
in the county, and my previous professional things. | personally do not really enjoy consultants. |
think that they serve a purpose when they have technical knowledge that we don't have but if
this is going to be an expensive exercise, what | would like to see is the City of Scappoose through
various committees - not just ours - take this as far as we can. And once we get it down to the
point that we have a really good idea of what we want - because this is what the City of
Scappoose wants, not what a consultant wants who's giving us boilerplate stuff from Portland - |
think at that point that's when we bring in a consultant to package it up and finish it off for us.
But | think that to spend a lot of the City’s money on something like this before we've
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done the legwork to get it to the point where it can be handed off in a concise package. Because
I've been on several committees and we'll see pictures of things that don't exist.

Chair Christine Turner: Right, like our 50-Year Plan.

Vice Chair Brian Rosenthal: Let's not go there. Like when | was on our Urban Renewal Committee,
they showed us a building on one of our vacant lots and | looked at and knew the lot and said
“You can't put that building there.” And their response was “Yeah, but wouldn't it be great if you
could?” They bring us stuff that they've used elsewhere. | think Paul seems to have a fair bit of
expertise and I'm sure there's other people in the City like Parks Committee and other
committees. | would personally would like to see us as a City take this as far as we can before we
start handing it off to consultants to start handing us boilerplate.

Chair Christine Turner: Yeah, | think that we have an advantage of having Paul and | do
understand the objectivity of an outside consultant. But | also think that we live and breathe
Scappoose every day and we know our community, as we live in it, so why wouldn't we take it as
far as we can before spending City resources?

NJ: That can be a recommendation that you all make to City Council but right now, the City
Council goal is to have staff write an RFP to go get a consultant for this process.

Isaac: So staff has been directed to do this by Council.

David: I'd like to make a motion that we table all discussions for this until our next meeting has
been had and also on the Facebook page or in some other way elicit some sort of feedback from
the community as to what our brand should be. It's just like naming a puppy. You know you're
gonna get 1,000 different people throwing out names or ideas and one of them may be a really
good idea. But anyway, it's going to elicit communicate community involvement in any way and it
might trigger something. Right now, we're kind of talking in a vacuum.

Chair Christine Turner: | think that's the idea of the exercise, was the vacuum.

Isaac: There's one issue with that, which is that we've already scheduled meetings with staff and
Council to move forward on this and we do have a timeline given to us by Council to move so we
as staff can't stop the process; it would have to be recommendation to Council.

Vice Chair Brian Rosenthal: Do you wanna scrap the first one?

David: Yes, let's scrap the first one since apparently there's a calendar that we don't know about.
So my second motion is to be presented with something in writing, showing what's going on so
that we know what we're being asked to weigh in on in advance and not have the tail wagging
the dog.

NJ: Point of clarification: Are there specific questions that staff can answer?
Chair Christine Turner: Cost.

David: Yes, the cost for the RFP, the timeline that’s already been decided on, goals of the City
Council to date regarding this. Anything else that you’d like to throw in there?
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Vice Chair Brian Rosenthal: Maybe it’s a separate request. | would actually ask that Council table
the RFP as a request from our Committee until such a time that stuff can get sorted out. It seems
like such a long-term goal and vision does need to be rushed.

Chair Christine Turner: Great. We’ve gone 100 years without it; we'll be fine for a few more
months.

David: | second that motion.

Chair Christine Turner: So it’s a collective motion between David and Brian.
NJ: Let’s do these one at a time.

Vice Chair Brian Rosenthal: Yeah, keep it clean.

Chair Christine Turner: So we have a list of requests from David for additional information from
Council. I need a second on David’s motion.

Vice Chair Brian Rosenthal: | second.
Paul: I have some comments on this before we vote, if that’s alright.
Chair Christine Turner: Yeah, go ahead.

Paul: I've been through many of these things. We’re a small town and a tight community. If we
throw this out as a Facebook comment, could be incredibly dangerous. Blue ocean is incredibly
scary. The idea with this was to start looking at what is actually fits our town, what we think from
an economic development point of view would be advantageous, and that could be
accomplished without spending exorbitant funds.

Chair Christine Turner: That we don't have.

Paul: Right and the next steps would be picking a few of these things and then workshopping
what we think it would take to say we're an innovation center or to say that we're outdoor or
whatever. Pull that into the visioning of the 50-Year Plan; does this make sense for us? Does it
make sense that we have a very mediocre target for the parks level of service and that we are
afraid to target mediocre? That we instead say we are going to target better than mediocre,
which means that we are going to look at trail systems and whatever in our future will affect the
Parks Plan, which will then affect our open spaces, which will then affect the 50-Year Plan, which
will affect where we our urban growth boundary expands. So instead of sitting back and seeing
what someone tells us. We have all these things already going at once. Then when we get to that
point where it makes sense for us to go innovation route or it makes sense to us to go outdoor,
then we can bring in the citizens. We can show them what we have and see what they think. We
found out at the City meeting that people are fine with spending a little more money because
they want a better park system, so we would roll that into a branding package. And it wouldn't be
so shocking that we’re an outdoor community because the attendees of the Annual Town
Meeting voted to put more money towards parks. So then we bring in the citizens, then we can
bring in a consultant. We can talk about how we can package this thing together, doing it the
opposite way | feel...

Chair Christine Turner: Is dangerous.
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NJ: Chair, could | make a point of clarification? My understanding was that David's motion was
more contained to the Economic Development Committee and just getting information from
staff back to you before we move forward with this about cost, timeline, and the City Council's
goals. | thought he redacted the motion about the Facebook survey.

Isaac: I'll be honest, we can't use Facebook that way. That kind of direction's gonna have to come
from the city manager. We have social media policies that prohibit that. However, there are
things we can look at but that was conceived to be part of this branding process whereas what
we were trying to elicit today was things for the scope of work. And personally, I'm not sure if
Paul was making a recommendation or not, but it sounded like a very different path than what
anybody else in envisioned at this point.

David: | think we're saying that we should put the brakes on and Paul is kind of giving a more
erudite definition of why we should or reasoning why we should and | would agree. My motion
was to wait and the response was that we can't because we’ve already decided to do something.

Vice Chair Brian Rosenthal: My motion was to slow this process down and then Paul talked about
a path to get there in greater detail. So maybe the best thing for us to do withdraw our motions
and then we start fresh with the new motion so that it’s clean. So | will withdraw my motion.

David: | withdraw my motion.

Vice Chair Brian Rosenthal: Okay, so now we can start fresh. Paul, would you like to make a
motion? No? I'll make a motion that Council put a pause on the RFP until such a time that there’s
been more opportunity for our committee and other groups to talk about this so that there is
more information of what we want with a clear path, reducing the City’s expenses and getting a
better product.

Chair Christine Turner: Is there a second?
Paul: | second.

Chair Christine Turner: Any discussion? So we are voting on making a request to Council to slow it
down.

Vice Chair Brian Rosenthal: To cancel the RFP for now or-
David: How about if we do a finite thing, so give us two meetings?

Vice Chair Brian Rosenthal: It’s not just us though. There are other groups that need to weigh in
on this.

Karl: NJ, is there an actual date already scheduled for this RFP?
NJ: No.
Chair Christine Turner: We do have three Council members in our in our group right now.

Vice Chair Brian Rosenthal: They can't discuss it.
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Isaac: They can't discuss it. We can bring up the recommendations to Council in two weeks. They
can discuss it then but we have been directed.

Chair Christine Turner: Honestly, | don't know that we necessarily need a motion because we're
at the end of Paul's presentation and we're not gonna meet for a month. We could just say we'd
like to pause RFP until we have more community involvement, including from other committees.

Vice Chair Brian Rosenthal: Yeah.

Karl: Do we actually have an official ask from the Council for a recommendation here or is this
just us talking about it?

Chair Christine Turner: We are an extension of Council and branding is one of our goals and a
Council goal. So we do footwork, we make recommendations to Council, they ultimately make
the decision.

Isaac: As a clarification point, what happened was Council at their goal setting asked staff to look
at branding and rebranding. It's up to the city manager to determine when directed how to do
that. And we thought that the first part of that was doing an RFP because of where we're going.
Second part was we really don't know about branding and we've known that EDC's been
interested so our thoughts were to collaborate with EDC, Council, and staff to consider where the
scope might go because that would drive the brand process where we would have these big
conversations. So that's kind of why we're here, as a genesis.

Chair Christine Turner: Thank you, Isaac. Okay, so we have to vote on the motion to pause RFP.
NJ: What community involvement would you like to see take place and on what?

Vice Chair Brian Rosenthal: | think there's some steps we need to take and it's not just us that I'm
thinking. I'm thinking Parks Committee, schools, sports, all sorts of groups should have a chance
to do something with this, at least a preliminary footwork because you're gonna set an RFP up,
which is going to give the scope of work and cost. | don't know how you have enough information
to do that at this point.

NJ: That's sort of what we're trying to do here is to get started on building a scope of work.

David: You have a branding expert and all of us don't know. It's really nebulous and so throwing
someone who doesn't really care but is gonna get certain amount of money to create something.
Yeah, they'll create something. But is it gonna be good? Probably not.

Chair Christine Turner: | think they're gonna consult with us anyway. | think just using our
expertise as citizens - using Parks’ expertise as citizens, using Planning Commission, using other
community groups to let everybody weigh in.

NJ: To brand or to build an RFP to brand?

Chair Christine Turner: To brand and if you guys don't like what we do, then hire somebody else.
It's complicated but it's not rocket science.

NJ: It also involves capacity too, which is another reason you hire a consultant.
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Chair Christine Turner: But it's money that we don't necessarily need to spend, and | think that's
what we're saying.

NJ: So are you recommending that Council drop this as a Council goal?

Chair Christine Turner: No, | think that it's definitely a Council goal.

NJ: For the RFP?

Chair Christine Turner: The RFP part, | think we should pause.

NJ: That that's the goal, though. There is no branding project goal for Council right now.
Isaac: The goal was to develop the RFP specifically.

Jeff: Fiscal year or calendar year?

NJ: Fiscal year.

Isaac: It is a goal as stated for the coming fiscal year, we were doing pre work to get ahead of the
game because we knew that there was a lot of parties interested. Council already adopted the
goals and we had some capacity to start some pre work.

Karl: 1 don’t think that there's any urgency; there's no schedule for the RFP so | don't know that
we need to do anything but talk about it and think about it more.

Jeff: The funds aren't even gonna be there till July.

Chair Christine Turner: No, we have to have permission from Council to continue to talk about it.
Isaac: You just have to make a recommendation to slow down.

Vice Chair Brian Rosenthal: So the recommendation is not to issue the RFP?

Chair Christine Turner: Correct. That’s our thing.

Vice Chair Brian Rosenthal: And we’re not gonna put a timeline on it because we don't know how
long. We're requesting that Council pause the RFP until further notice.

Chair Christine Turner: That's Brian's motion. Do | have a second?

David: | second.

Chair Christine Turner: Do we have any more discussion? All those in favor, state by saying aye.
The Committee unanimously approved the motion.

Chair Christine Turner: Opposed? Abstaining?

No oppositions or abstentions.

2.5 Community Video Project Film Shots

Chair Christine Turner: Can we push this to our May meeting? We still have updates and it’s
already 1:19.
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NJ: You could.

Paul: This outside company is basically using us as a commercial entity so they can sell ads. Why
are we so quick to get this done when we’re undergoing a branding exercise? If we say we’re
going to become a Bavarian village and then this video has nothing to do with being a Bavarian
village, | believe we have to have it on there for a certain amount of time. It’s the tail wagging the
dog. We know that branding thing is coming. This is an outside entity that is going to sell
commercial space; that is what they do. They sell the space and then use us as a hosting site.
Why are we rushing this when we are going to be rebranding?

Isaac: We talked about this with CGI and they would be willing to redo portions of this that
wouldn’t fit in a few years. It's been 7-9 years since we last did this and for many reasons, the
video doesn’t speak to Scappoose the way it once did so we’re sensitive to that.

Chair Christine Turner: Okay. Out of respect for our community partners, I'd still like to move this
to the May meeting.

NJ: Fair enough.

2.6 Updates
e Columbia Economic Team - Wela
o May 17t and 18t we’ll have a meet and greet in St. Helens. This is will be an
exercise led by Travel Oregon’s Destination Development. We'll be inviting
participants from each of the cities. The workshop will be on May 18t and is
tentatively set to be at the Clatskanie Cultural Center.
e City Council - Andrew
o Excited about working relationship between Council and EDC.
o We value the information and expertise that comes with EDC’s
recommendations.
e  Columbia County - Casey
o John Gumm Courthouse broke ground this week.
o |spoke at the Governor’s Conference on Tourism.
o Broke ground on playground installations at Hudson Park and the latest Crown Z
Trailhead.
o WEe'll be receiving a national recreational trail certificate from the National Parks
Service.
o Interpretive signage project is moving along.
o Please vote yes on 5290 (the Sheriff’s levy).
e OMICR&D -Josh
o Thank you to those who attended the ribbon cutting.
o We have a lot of new capital acquisitions for that facility.
o We have 5 or 6 open positions, one of them being director of marketing.
e PCCOMIC - Patty & Rand
o Thursday is our career fair.
o Working on a summer internship program available to high school juniors and
seniors in Columbia County.
o We're introducing a discover manufacturing course.
o We're finally opening our fab lab on May 12t.
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o We hosted tours with Advanced Manufacturing Research Center. They were very
impressed with us.
e Columbia River PUD - Heidi
o Michael Sykes and Branden Staehely met with transmission personnel to discuss
transmission capacity issues we have on our corridor. They were very surprised
at how much industrial land we have and want to set up a meeting to add
capacity.
e Scappoose Library - Jeff
o Earth Day Event on Saturday April 22, 2023 at 7:30 am, Heritage Park
o Starting GIS classes with Portland State University.
o Hiring a summer intern who is going to be a high school junior or senior.
o Still looking for 5 more people to participate in the OHSU walking study.
e City of Scappoose - NJ
o The Urban Renewal Agency and Economic Development Committee met this
Monday to set the course of the Urban Renewal Grant Program to primarily
focus on exterior beautification. Specific criteria will be voted on in their August
7, 2023 meeting.

3. ANNOUNCEMENTS AND NEXT MEETINGS

e Announcements
o Earth Day Event on Saturday April 22, 2023 at 7:30 am, Heritage Park
e Next meetings
o May 18,2023 at 12:00 pm
= Chair Christine Turner: Because of the Destination Development
workshop on May 18, I’'m looking for a motion to move our EDC
meeting to May 11, 2023 at 12:00 pm.
= Vice Chair Brian Rosenthal: | move to change our next meeting to May
11, 2023 at 12:00 pm.
=  David: | second.
=  The motion passed unanimously. The next meeting will now be May 11,
2023 at 12:00 pm.
o June 15,2023 at 12:00 pm
o July 20, 2023 at 12:00 pm

4. Meeting Adjourned at 1:38 pm.

For questions about these minutes, please contact N.J. Johnson at (503) 543 - 7184 or email
njohnson@cityofscappoose.org. The EDC conducts its meetings in an ADA accessible room. If special

accommodations are needed, please contact City Recorder Susan Reeves at 503.543.7146, ext. 224 TTY
503.378.5938.
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TRAVEL

DESTINATION

OREGON

DOWNTOWN:

Columbia County

Let's revitalize main streets
using tourism to enhance the
downtown experience for all.

For Oregonians, a strong, thriving downtown and main
street is the backbone of our community’'s identity. We
value shopping at small locally owned businesses and
spending time in our vibrant town centers.

Travel Oregon, in partnership with Columbia Economic
Team and a local steering committee, will offer a studio
workshop building off of the 2022 Destination Ready
program for the greater area. This program is designed to
identify opportunities and develop strategies that enhance
and strengthen the economic vibrancy of a downtown
while preserving rural character and enhancing livability.

Anyone interested in contributing to the vision and vitality
of the downtown area can attend. This includes local
leaders, public officials, tourism organizations, land
managers, regulatory agencies, economic development
organizations, main street businesses, restaurants,
lodging property owners, and more. All community
members who are interested in improving the local
economy and downtown experience are invited to
participate.

EVENT OVERVIEW

The evening event and following workshop include a
program overview, discussion of downtown development
strategies, and community input segment. The Downtown
workshop includes a walking tour as well as a robust action
planning component that support taking ideas from
concept to implementation. Both sessions gathering local
destination feedback on needs and opportunities specific
to this community.

PROGRAM OBJECTIVES

® Learn how vibrant downtowns become gathering
places that residents enjoy living and visitors want to
explore.

e Engage with other community leaders, business and
property owners and brainstorm strategies to improve
the main street to strengthen current and stimulate
new business.

e |dentify strengths, opportunities, and downtown
elements that are the main anchors and lures.

e Develop connections with local, regional and state
experts on topics including downtown development,
tourism, community livability and business support.

e Generate strategic priority list of short-term projects
based on community input and capacity to move the
needle on downtown development.

DESTINATION DOWNTOWN EVENTS
Evening Event:

Wednesday, May 17 | 6:00 pm - 8:00 pm (FREE)
The Roof - 31 Cowlitz St #15, St Helens, OR 97051
(meal & refreshments provided)

Downtown Workshop:

Thursday, May 18 | 9:00 am - 3:00 pm (FREE)
Clatskanie Cultural Center

75 S Nehalem St, Clatskanie, OR 97016

(meal & refreshments provided)

Questions? Contact:

Wela Negelspach, Program Manager
Columbia Economic Team
wnegelspach@columbiacountyoregon.com

REGISTRATION REQUIRED.
Register at:


https://cvent.me/ZPmKD3
mailto:wnegelspach@columbiacountyoregon.com

L and g 'I COMMUNITY PROJECT: Scappoose, OR
’\' CONTACT: Isaac Butman // Alexandra Rains // N.J. Johnson, 503-543-7146 x226
SHOOT DATE & TIME: TBD
STARTING LOCATION: 33568 E. Columbia Ave. Scappoose, OR 97056

Notes for the Videographer | Notes for the Editor | Notes for your Team
You are responsible for coordinating, scheduling, and setting up all people, props, and locations.

Photos & Clips may be sent to This Dropbox - Please email me when sending anything in so | may save it
to your project files! Thank you!
- Please be sure to send your files as an MP4 or MOV file.

VIDEO 1: Welcome

SCENE 1:
0S1C1 MS: Joe Backus on camera, smiling/speaking | (On-Camera - Mayor Joe Backus)
0S1C2 | while looking to the side of the lens Welcome to Scappoose, Oregon! With
0S1C3 e Have person say and spell name and | a friendly, small town atmosphere and
state title before beginning a wide variety of attractions and
e Test microphone and check audio amenities, Scappoose has something
quality before beginning for everyone!

e Get 3 good takes with a nice
background & location
GRAPHIC: Joe Backus, Mayor

SCENE 2:
0S2CH1 Scenic Scappoose (CGl Voiceover)
0S2C2 | Rural setting Located 25 miles outside Portland,
0S2C3 | Urban setting Scappoose offers a unique balance of
0S2C4 | Recreational opportunities rural and urban living, with access to
0S2C5 exceptional educational, cultural,

entertainment, and recreational
opportunities.

SCENE 3:
0S3C1 Chapman Landing (CGl Voiceover)
083C2 |Multnomah Channel Explore Chapman Landing for scenic
0S3C3  [Walk views of the Multnomah Channel, or
0S3C4 |Bike walk or bike along the Crown Z Trail,
0S3C5 |[Crown Z Trall which follows more than 27 miles of

Railroad historic railroad.

SCENE 4:
0S4CH1 Candle (CGl Voiceover)
084C2 Scappoose features the second largest
0S4C3 candle in the world, the 50 foot tall
0S4C4 Peace Candle of the World.

0S4C5

SCENE 5:



https://spaces.hightail.com/uplink/CGI

0S5C1
0S5C2
0S5C3
0S5C4
0S5C5

0S6C1
0S6C2
0S6C3
0S6C4
0S6C5

0S7CA
0S7C2
0S7C3
0S7C4
0S7C5

0S8C1
0S8C2
0S8C3
0S8C4
0S8C5

0S9C1
0S9C2
0S9C3
0S9C4
0S9C5

0S10C1
0S10C2
0S10C3
0S10C4
0S10C5

Airport

Family
Businesses
Scenic shots of Scappoose

SCE

(CGl Voiceover)

The city is also home to Scappoose
Airport, the second most traveled
non-towered airport in Oregon, which
sees over 60,000 operations every
year.

NE 6:

(CGl Voiceover)

Whether you’re raising a family,
starting a business, or looking to be
part of a community that looks out for
one another, Scappoose has it alll

Word Count: 144

VIDEO 2: Economic Development

SCE

NE 7:

(CGl Voiceover)

Scappoose is a fast growing suburban
city that maintains its strong
community ties, while developing the
modern amenities of an urban area -
making it an ideal location for a variety
of businesses, attractions, and more.

NE 8:

(CGl Voiceover)

The city is home to abundant natural
resources that have sustained the
community for years, along with
available land and buildings for
industrial development.

NE 9:

(CGl Voiceover)

From locally owned businesses to
larger operations, Scappoose can
accommodate the needs of many
businesses and industries. The
Columbia Commerce Center is a local
industrial park with sites available for
development.

SCENE 10:

(CGl Voiceover)

Among the businesses based in
Scappoose are Cascades Tissue
Group, a leading manufacturer of
hygiene products; and OXBO (pron:
ox-boe), which specializes in transport

solutions.

SCENE 11:




0S11C1 (CGl Voiceover)

0S11C2 Scappoose works closely with the
0S11C3 South Columbia County Chamber of
0S11C4 Commerce and the Columbia
0S11C5 Economic Team to promote local

quality of life and encourage further
development in the area.

SCENE 12:
0S12C1 (CGl Voiceover)
0S12C2 Whether you're starting a new
0S12C3 business or looking to relocate,
0S12C4 Scappoose is ready for you.

0S12C5

Word Count: 159
VIDEO 3: Quality of Life

SCENE 13:
0S13C1 | Scenic rural shots (CGl Voiceover)
0S13C2 | Amenities With a rural, small town feel and
0S13C3 access to all the amenities of an urban
0S13C4 environment, Scappoose residents
0S13C5 enjoy an exceptional quality of life.
SCENE 14:
0S14C1 | Scappoose School District (CGl Voiceover)
0S14C2 The Scappoose School District is
0S14C3 dedicated to helping local students
0S14C4 earn a well rounded education and
0S14C5 achieve their full potential while
preparing them for college or a career.
SCENE 15:
0S15C1 | Portland Community College (CGl Voiceover)
0S15C2 When it comes to higher education, the
0S15C3 Portland Community College OMIC
0S15C4 (pron: Oh-mick) Training Center is a
0S15C5 great place to start, with
apprenticeship programs in
manufacturing.
SCENE 16:
0S16C1 | Parks (CGl Voiceover)
0S16C2 The city’s beautiful parks offer endless
0S16C3 | Events - supplied? opportunities to explore and connect
0S16C4 to nature.
0S16C5
The community comes together for
numerous events throughout the year,
whether it’s movies in the park or the
Scappoose Adventure Festival, a
regional event with performances,
activities, and refreshments the whole
family can enjoy.

SCENE 17:




0S17C1 | Senior Center (CGl Voiceover)
0S17C2 | Various shots from inside Senior Center The Scappoose Community and
0S17C3 Senior Center is open to all, offering
0S17C4 opportunities for Bingo, quilting,
0S17C5 gardening, and a variety of classes.

SCENE 18:
0S18C1 (CGl Voiceover)
0S18C2 No matter what brings you here,
0S18C3 Scappoose has everything you need to
0S18C4 live well.
0S18C5

Word Count: 158

VIDEO 4: History

SCENE 19:
0S19CH1 (CGl Voiceover)
0S19C2 Scappoose has a rich history.
0S19C3
0S19C4
0S19C5
SCENE 20:
0S20CH1 (CGl Voiceover)
0S20C2 Scappoose was a popular meeting
0S20C3 ground for Northwest Native
0S20C4 Americans. The area’s first settlers
0S20C5 made a living from the rich fertile lands
through logging and farming.
SCENE 21:
0S21C1 (CGl Voiceover)
0S21C2 Today, the city’s past can be explored
0S21C3 through the Scappoose Historical
0S21C4 Walking Tour, which features many of
0S21C5 the city’s landmarks.
SCENE 22:
0S22C1 | The Watts House (CGl Voiceover)
0§22C2 The Watts House was built in 1902 by
0S22C3 James Grant Watts, one of the town’s
0S22C4 founders and the first Mayor of the
0S22C5 City. Now known as the Watts House
Pioneer Museum, it is maintained by
the Scappoose Historical Society and
listed on the National Historic Register.
SCENE 23:
0S23C1 |The Heritage Park Fountain (CGI Voiceover)
0823C2 The Heritage Park Fountain was
0S23C3 designed by Scappoose based artist
0S23C4 Michael Curry. It features a stylized
0S23C5 tree that represents the community’s
historic roots to timber.

SCENE 24:




0S24C1 | The Scappoose Veterans Memorial
0S24C2 |Heritage Park

0S24C3
0S24C4
0S24C5

0S25C1
0S25C2
0S25C3
0S25C4
0S25C5

SCENE 25:

(CGl Voiceover)

The Scappoose Veterans Memorial in
Heritage Park proudly honors the lives
of our community’s veterans.

(CGl Voiceover)
With a bright future ahead, Scappoose
continues to write its own story.

Word Count: 149

INT: Interior Location
EXT: Exterior Location
XWS: Extreme Wide

WS: Wide Shot

WMS: Wide Medium Shot
MS: Medium Shot

XCU: Extreme Close Up Shot

MCU: Medium Close Up Shot
CU: Close Up Shot

0/S: Over the Shoulder Shot
V/0: Voice-over
0O/C: On Camera

If anything needs to be staged, please have someone available to
play the role of each mentioned person. This includes anyone
giving a testimonial (if applicable). If any props and/or locations
are needed to stage or set the scene, please have that prepared
as well. Specific locations are to be chosen at the discretion of
the client and videographer and is the responsibility of the client
to have planned. CGl is not responsible for setting up people,
props, or locations unless specifically noted on your shot list.

You may see some highlighted item(s) in yellow. If so, these items
are information, photos (large .jpeg or .png format), footage, or
logos that need to be sent to us.

After reviewing the shot list, please respond to my email with
your approval or feedback for revisions. If you would like to
discuss the shot list over the phone please call:
Producer - Karalee Brickle: (585) 427-0020 Ext. 471

After reviewing the shot list, please respond with any questions you
may have. If you would like to discuss the shot list over the phone
please call:

Producer - Karalee Brickle: (585) 427-0020 Ext. 471

Please bring a wireless mic for any on-camera testimonials or
reads. Have each person do their read at least 3 times on camera.
Please shoot as much additional b-roll footage as possible within

the allotted time. Shoot 2-3 takes of every shot listed above, each a
MINIMUM of 6 seconds long.

If you need more time during the shoot, contact the producer
before proceeding past the scheduled shoot time.

Notes in gray.
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To: Scappoose Economic Development Committee
From: N.J. Johnson, Associate Planner, City of Scappoose
Date: May 4, 2023

Subject: Branding RFP Background and Next Steps

Background
For several years to date, the Council and Committees of the City of Scappoose have had conversations

around the need to establish a community brand for Scappoose. These meetings have provided many
reasons for desiring the establishment of a community brand including but not limited to identifying the
community’s sense of self, enhancing community pride, promoting tourism, improving exterior
infrastructure to have a more attractive and consistent theme, and having a core identity for City
officials to reflect on when making decisions.

These conversations have led to a number of incremental branding projects. The Scappoose City Council
adopted the City Vision Statement (attached) on August 1, 2016 which promotes the core values of
Smart Growth, Sustainable Economy, Local Pride, Connected Community, Lifelong Learning, Caring
Community, and Passionate Stewardship. Similarly, the 50-Year Plan Stakeholder Advisory Committee
produced a 50-Year Plan Vision Statement (attached), which was finalized at their January 31, 2023
meeting. This Vision Statement identified Friendly and connected neighborhoods, A strong and
innovative economy, Unparalleled access to the great outdoors, and Well-planned infrastructure as the
project’s land use planning goals for the next 50 years. The 50-Year Plan Vision Statement specifically
informs the values and technical deliverables of the 50-Year Plan project, whereas the City Vision
Statement was adopted to represent the purpose and direction of the City of Scappoose as a whole.
Lastly, there has been a multi-year effort on the part of City staff to develop consistent standards for
documents and any other visual elements that the City produces and distributes to the public. This
included updating the City logo, reorganizing the website, standardizing City forms and applications,
establishing a consistent font and other text standards for documents, creating a social media policy,
and more.

With these efforts, there was still a sense that Scappoose lacked a unanimous, cohesive, authentic,
realistic, and advantageous community brand. The initiatives described in the previous paragraph are
largely a reflection of the brand that the City of Scappoose, as a municipal government, has established
for itself over the years. While important, this is challenging to extend very far into the heart of the
Scappoose community for many reasons. Therefore, at the Council Retreat on February 4, 2023, the
Scappoose City Council established Goal 1, Objective 1 which instructs staff to “Identify a process for
community branding, prepare a scope of work and request for proposals (RFP)”.

In discussing this Objective, staff was advised by Council to seek the guidance of the Scappoose
Economic Development Committee (EDC) to develop a scope of work (SOW) for the RFP that would seek



@SBAPPQPWH

to hire a branding consultant to coordinate and provide professional expertise for the branding project.
At the April 20, 2023 Economic Development Committee meeting, the EDC made a unanimous
recommendation regarding Council Goal 1, Objective 1 to pause the branding RFP process until further
notice. The City Council was presented this recommendation at their May 1, 2023 meeting and did not
adopt it. City Council still desires EDC’s recommendations and assistance in developing a scope of work
for an RFP to hire a branding consultant.

Next Steps

At the May 11, 2023 Economic Development Committee meeting, staff will lead the EDC through the
guestions below to collect the Committee’s feedback on what should be included in the RFP scope of
work. In other words, the EDC will deliberate and recommend a list of deliverables and activities that the
City will require of the branding consultant. The scope of work from the RFP for the Parks Master Plan
Comprehensive Update is attached for reference. While the work of updating the Parks Master Plan and
establishing a community brand are different, this is included for the purpose of exemplifying the level
of detail SOWs often include.

For EDC members, please consider your thoughts on the following questions in advance of the meeting:

How will current and future residents benefit from having an established community brand?
In what ways would you like the brand to be physically apparent? In what ways would you like
the brand to be emotionally apparent?

How do you see the brand we develop being used to the community's advantage?

What should the City's ultimate goals be for the branding project?

Are there specific project deliverables the City should include in the scope of work?

What groups would you like to see involved in the branding project?

No v ksw

How can the project include the voices of everyday citizens?

The conversations and recommendations that come from this exercise will inform the scope of work
that staff develops for City Council’s review. Once staff has incorporated the feedback from the EDC and
City Council, staff will continue developing the other components of the RFP and eventually release it for
bid. When a consultant is selected from this process, the Economic Development Committee will be the
primary stakeholder advisory committee for the branding project.

Please contact Associate Planner N.J. Johnson njohnson@cityofscappoose.org for any questions

regarding this memorandum.


mailto:njohnson@cityofscappoose.org

Scappoose

Scappoose is a small town nestled in the heart of a Pacific wonderland—surrounded by lush green forests, the
majestic Columbia River, and panoramic views of the snowcapped Cascade Mountains. It is no secret why the
Chinookan People made this unique place their home for centuries. Today, our community is distinguished by its
balance of rural and urban living—we are proud of our independence and small-town personality, yet we value
our closeness to neighboring cities and towns. Scappoose is friendly and welcoming, and we cherish the way we
know, care about, and rely upon each other. We desire to preserve the harmonious qualities of our home as we

anticipate change and look ahead to the future.

Smart Growth

Inspired by our responsibility to tomorrow’s generations, we pursue
forward-thinking and sustainable solutions to grow mindfully while
keeping in step with our environment. We strive for high-quality
development and infrastructure, and to provide equal and affordable
housing opportunities for all to live and raise a family.

Sustainable Economy

We take pride in our locally owned businesses that add quality
and character to our town, and we respect our abundant
natural resources that have sustained our community for years.
We can forge a path to a balanced, local economy by opening
doors for entrepreneurs, clean industry, higher education and
research. We seek sustainable, living-wage jobs and careers
that support families and future generations.

Local Pride

Art and self-expression greatly enhance our cultural identity,
and we value our local artists who cultivate pride in our
community. We strive to preserve our unique cultural artifacts
and foster education and the arts by promoting city
beautification, cultural heritage projects, and public art. We
treasure our heritage as a meeting place for Native Americans,
and we hope to honor those who lived here in the past as we
tell the story of Scappoose in the present.

Connected Community

Safe and comfortable transportation is central to our quality of
life. We value our local trails that offer world-class
opportunities for walking and biking, and our scenic byways
that connect us to greater Oregon. We will work to ensure better
connectivity, safer commuting, modern transit, and equal
opportunities for people to walk, bike, ride or drive. We aspire
to be a pleasant and accessible town, and we encourage others
to slow down, explore, and enjoy Scappoose.

Lifelong Learning

We prize our exceptional schools and teachers that pass along
our knowledge to future generations, instill our community
with creative adaptability, and create cultural awareness and
resilience. We aim to develop educational opportunities for all
ages and ability levels as we strive to be a community that
never stops thinking, learning, and doing.

Caring Community

Peace and good health are essential to our town’s growth and
well-being. We value our community spaces and parks that
support active living and civic engagement, and we cherish
how we care for and rely upon each other. We strive to be
aware and prepared, and to empower everyone to lend a hand
when challenges arise. We aspire to be a neighborly community
where anyone can safely and comfortably visit businesses and
schools, enjoy the outdoors, and be at peace in their homes.

Passionate Stewardship

Our wild and scenic landscape is an extension of our
community, and we treasure our beautiful setting that makes
Scappoose a serene place to live. We are committed to nurturing
and preserving our open spaces, natural habitats, and diverse
ecosystems, and we will champion new opportunities for
conservation and peaceful engagement with our environment.
As stewards of our land, air, and water, we seek to protect this
special place for generations to come.

Scappoose City Council
Scott Burge Jeff Erickson Barb Hayden Jason Meshell Joel Haugen Mark Reed Rich Riffle
Community Vision Committee
Kirk Pierce Meris Brown Veronica Reeves  Zachary Hilleson

Brandon Lesowske Derrick Vargason Holly Beaulac

Michael Sykes

Natalie Sanders

Nicole Ferreira Paulette Lichatowich Tom Morse

Nicholas Sund



SCAPPODOSE

5 YEAR Scappoose 50-Year Plan
FINAL VISION STATEMENT
February 14, 2023

Over the next 50 years, Scappoose will grow into a community with:
Friendly and connected neighborhoods

Scappoose’s small-town community feel is enhanced through a connection to people and a celebration of
place. The City fosters a spirit of collaboration between partners and jurisdictions. The community invests in
its youth through excellent schools and modern facilities. The school district connects families and works in
tandem with the City to expand access to community resources, programs, and amenities for people of all
ages, abilities, language, race and backgrounds. Neighborhoods are nestled into the landscape and built to
ensure families can live, work, learn and thrive in Scappoose across multiple generations. They include a
diversity of housing choices with unrivaled access to natural areas and a network of local walking and biking
trails. The community remains safe, friendly, and accessible for all.

Scappoose invests in a lively and attractive downtown core. The pedestrian-friendly, mixed-use environment
supports locally owned businesses that provide a wide variety of services and retail options. The quality and
character of Scappoose’s downtown and heritage industries is complemented by its position as a hub for
world-class manufacturing innovation and technology. Oregon Manufacturing Innovation Center (OMIC) and
Portland Community College (PCC) provide innovative facilities that promote workforce training and create
synergies for furthering education, research and development, and clean industry. The duality of local and
national economic engines provides sustainable living wage jobs and opportunities for investment back into
the community. In Scappoose, the “candle burns bright.”

Scappoose’s lush forests, waterways and open spaces are intentionally preserved through clustered
development and the enhancement of key community amenities like the Crown Z Trail, Veterans Memorial
Park, and Chapman Landing. Linear trails along riparian corridors connect neighborhoods north to south, and
there is a balance between improving access to outdoor recreational opportunities and conserving natural
spaces for the protection of habitats and ecosystems. A culture of environmental stewardship ensures
development is thoughtful, responsive, adaptive, and resilient.

Well-planned infrastructure

Scappoose boasts modern and reliable public facilities and services that support carefully planned growth.
Infrastructure improvements are built in tandem with development and are built for redundancy in the face
of natural hazards. A connected road network aids in local circulation and relieves traffic along Highway 30.
Geographic barriers like the railroad and Highway 30 are overcome through safety improvements, enhanced
transit, and upgraded pedestrian and bicycle facilities that provide safe and efficient travel routes. Local trail
systems blend with the pedestrian and bicycle network, promoting transportation options across town that
are safe, accessible, and enjoyable for all.



SECTION 2 — SCOPE OF WORK

2.1 Scope of Work

The Consultant will be expected to provide a wide range of responsible and responsive professional
services including, but not limited to: project management, public engagement, integration and work with
the Technical Advisory Committee, Master Plan development, and assistance with the legislative adoption
process.

Generally, only the major tasks along with general expectations and requirements are outlined below.
The scope of work outlined in this Section represents the minimum work the Consultant must complete.
Proposers should outline their detailed plan to address each element of the scope of work in the Project
Understanding & Approach section.

TASK 1 - PROJECT MANAGEMENT

The Consultant shall act as the project manager of the Consultant’s team, including any sub-consultants
or contractors for the duration of the Project. Consultant shall monitor and manage the project to produce
promised deliverables on time, in scope, and within budget. Consultant will report on project progress,
and communicate in a timely manner.

The Consultant shall ensure full coordination with City staff and be responsive to emails, telephone
inquiries and discussions, in addition to meetings as required under various tasks in the scope of work.
Open communication between the Consultant team and City staff will be crucial to a successful project.
To fulfill this task, the Consultant will be expected to provide the following:

Task 1.1 Kickoff Meeting — Organize a kickoff meeting with City staff to share available
information and knowledge, and discuss and/or confirm the City’s expectations, the project
approach, project management and communication protocols, and the project schedule.

Task 1.2 Project Administration — Perform general project administration services, monthly
invoicing, monthly updates for the project team (City and Consultant), maintaining the project
schedule, and project coordination.

TASK 2 — PUBLIC ENGAGEMENT PLAN

The consultant will engage with at-large citizens and parks stakeholders. This will include the design of a
public engagement plan, the design and analysis of citizen surveys, one or more community meetings or
open houses, and regular consultation with stakeholders and advisory groups.

Task 2.1 Public Engagement Plan — Develop a Public Engagement Plan including an approximate
timeline, general elements and desired outcomes of proposed events; general elements and
desired outcomes of proposed surveys; processes and systems for evaluating feedback; and an
explanation of how the proposed public engagement plan will achieve broad representation
through a variety of opportunities for participation and feedback.

Task 2.2 Surveys — Review and analyze the questions, responses, and sample sizes of all parks-
related surveys collected by the City of Scappoose or the Scappoose Parks and Recreation



Committee between the years 2020-2022 (historical survey data will be provided by City).
Additionally, the Consultant will review and analyze the Needs Assessment section of the current
Scappoose Parks, Trails, & Open Space Master Plan (pages 33-44). Then, determine an appropriate
plan for survey questions and distribution. The consultant will be responsible for analyzing and
summarizing the responses from the new surveys and integrating this with past survey data as
appropriate.

Task 2.3 Consultation with Parks Stakeholders — The Technical Advisory Committee for the
project will consist of the members of the Parks and Recreation Committee and representatives
from other interested parties that will be identified at a later time. The Consultant will meet and
engage with the Technical Advisory Committee throughout the process as the Parks Master Plan
is being developed. The Consultant must provide City Staff with sufficient time to review and
comment on materials before being distributed to the Technical Advisory Committee.

Task 2.4 Consultation with Decision Makers — In addition to regular meetings with the Technical
Advisory Committee, the Consultant will attend multiple City Council and Planning Commission
joint work sessions. The Consultant will present the progress of the Parks Master Plan at key
points in the project and seek feedback from the City Council and Planning Commission.

Task 2.5 Annual Town Meeting — Attend and participate in the Annual Town Meeting. The
consultant will provide a presentation to attendees in addition to developing and facilitating an
engagement activity to gather public input. The Annual Town Meeting will occur on a Saturday in
Spring 2023 (exact month and date TBD). The selected month will depend on the needs of the
City, project, and public engagement plan.

TASK 3 — MASTER PLAN DEVELOPMENT
The selected consultant shall provide the following services:

Task 3.1 Review Current Plan — Review the current Scappoose Parks, Trails, & Open Space Master
Plan.

Task 3.2 Individual Park Evaluation — Work with City staff to evaluate the conditions, deficiencies,
and operational challenges of each City park, trail, and open space property.

Task 3.3 Park System Evaluation — Evaluate the strengths and weaknesses of the overall park
system.

Task 3.4 Service Level Evaluation — Evaluate current City service level standards and make
recommendations for improvement.

Task 3.5 Operations, Maintenance, and Organizational Analysis — Conduct an operations,
maintenance, and organizational analysis and make recommendations for improvement.

Task 3.6 Capital Improvement Plan — Prepare a Capital Improvement Plan for the improvements
identified in the Individual Park Evaluation.



Task 3.7 Funding Strategy — Prepare an overall funding strategy for maintenance and
improvements.

TASK 4 — POLICY REVIEW AND UPDATES

Task 4.1 Comprehensive Plan Updates — Review, recommend, and prepare draft amendments to
the Parks and Recreation and Open Space Inventory section of the Comprehensive Plan (pages 42
—52) and the Parks Trails and Open Space Goals and Policies section of the Comprehensive Plan
(pages 185 — 187) for Staff and Technical Advisory Committee review. The Consultant will revise
draft amendments based on feedback.

Task 4.2 Municipal Code Updates — Review, recommend, and prepare draft amendments as
needed to Chapter 17.79 -- Public Lands Recreation of the Scappoose Municipal Code for Staff
and Technical Advisory Committee review. The Consultant will revise draft amendments based on
feedback.

TASK 5 — FINAL STAGES AND ADOPTION

Task 5.1 Staff Review — Send a draft Parks Master Plan to City Staff for review and comment.

Task 5.2 TAC Presentation — Present the draft Parks Master Plan to the Technical Advisory
Committee for review and comment.

Task 5.3 Council Presentation — Present the draft Parks Master Plan to the Scappoose City Council
during a City Council meeting. The presentation should include a summary of the opportunities
and results of the public engagement plan in addition to a summary of the proposed Parks Master
Plan. The City Council is the final body of approval for adoption.


https://www.ci.scappoose.or.us/sites/default/files/fileattachments/planning/page/2221/comp_plan_current_through_ord_874_2018-11-15.pdf
https://www.ci.scappoose.or.us/sites/default/files/fileattachments/planning/page/2221/comp_plan_current_through_ord_874_2018-11-15.pdf
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